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Based on what I learned, I put together the following three-
step guide to set you on the path to negotiation mastery:
1. Know yourself and your counterpart.  The first step 

to becoming a successful negotiator is to develop the 
ability to diagnose negotiating styles -- both your own 
and your counterparts’.  Is your natural style to be ag-
gressive and impatient? If so, you might be a Com-
petitor. Are you more likely to focus on preserving the 
relationship at any cost? Well, sounds like you’re an Ac-
commodator. Or, do you tend to just let things slide and 
stick to the status quo? Yep, you’re probably an Avoider.  

2. Know your negotiation territories. every negotia-
tion involves three territories or areas being negotiated: 
The first thing to do when getting things started is 
to negotiate the process, which is how you establish 
shared expectations for how the conversation will un-
fold. If you’re an Accommodator or Avoider negotiating 
with a Competitor, for example, you might kick things 
off by saying: “We’re going to talk about X, Y and Z, 
but before we do I’d like to get a sense of your inter-
ests and needs and then I’d like to share mine. Does 
that sound okay?” (Tip: Always let Competitors talk first.) 

3. Plan, plan, plan. Then plan some more. Negotiations – 
whether big or small, high-value or low-value – require a 

fair amount of planning. The more planning you do be-
fore the negotiation, the more effective you’ll be when 
in the throes of a negotiation. So, plan, my friends. Plan.

Here are some things to think about when planning:
• Interests: What are the needs, concerns, goals, desires 

and fears that motivate you and your counterpart to ne-
gotiate in the first place? Try to identify what are your 
shared interests, what are your differing interests and 
what are your competing interests.

• Alternatives: What are your and your counterparts’ 
alternatives if you’re not able to reach an agreement? 
What is your best alternative if you’re not able to reach 
an agreement?

• Reservation value: At what point should you walk away 
from the negotiation? Thinking about what you want 
and what you’re willing to trade to get it, at what point 
will you feel indifferent about either reaching an agree-
ment or simply walking away and taking your best al-
ternative? When you feel indifferent, that’s where you 
consider walking away.

I will post more information, including tools to identify 
negotiating styles and a worksheet to help you plan for a  
negotiation, in Our Communispace. 

My final piece of advice: Identify and approach people 
around you whom you consider to be effective negotiators. 
I’ve been fortunate to have Karen Sharp and Polly MacIsaac 
in my sphere, both of whom bring a smart finesse to nego-
tiating that I hope to emulate. Find the people around you 
who do negotiation right – tap them, learn from them. This 
is your opportunity. Negotiate it well!

A Whole New Level of “Employee Engagement ”:
Catie Schadlick and Nate Franklin  

Jason and ryan’s platonic bromance may be old news by now, 
but this month The Loop is bringing you the scoop on “those 
two CSpacers who are actually getting married”: Catie Schadlick 
and Nate Franklin. Diane generously suggested Fenway for the 
wedding (and even offered to officiate!), but it just so happens 
Catie and Nate have other scenic Cape Cod locales in mind.

Love at First Sight...or Seat? Catie and Nate first met back in 
2008. “I knew Nate as the guy who sat in the hallway,” Catie tells 
me with a laugh. “Back then, CSpace had run out of space, so 
they put a desk in the hallway right near where I sat. He was that 
guy who was literally always in the way.” Things only got better 

from there. Catie officially interacted with Nate for the first time at a departmental 
meeting where each Community Associate was required to share a fun personal 
fact. “Nate disclosed that his middle name was Weed. Yep, W-E-E-D. That was the 
first time I ever registered he was a human. Figures.”

The Proposal. After five years togeth-
er, Catie thought she would see it 
coming. But on June 30th, after spend-
ing the morning at San Francisco’s Gay 
Pride Parade, Nate and Catie set off on 
a seemingly innocuous hike. “I thought 
he was just really excited about having 
actually planned a date. But then I 
started getting frustrated, because 
Nate ordered lunch to-go without 
even asking me - and started rushing 
through the day.” (Can you blame him, 
for wanting to get straight to the good 

part?) After stopping to take pictures of the view along the way, the pair finally 
made it to the top of the mountain and paused by a heart-shaped rock. Catie sug-
gested asking a couple nearby to take a cheesy photo of the two of them on top 
of the rock, and climbed up. When she turned around, Nate was kneeling down 
with a ring clipped onto a climbing carabiner in his outstretched hands. Her first 
words?  “It’s… It’s on a carabiner?!” FYI: Catie still has the carabiner to this day. 

CSpace Colors? Could our signature CSpace blue and white be in the cards for the 
couple’s wedding colors? Catie is quick to put that rumor to rest: “I love tons of 
colors and tacky stuff…  I’m 100% envisioning a rainbow-colored wedding.”
Best CSpace Relationship Bonus? Getting around the system. “Always having a 
date at company events… even when plus ones aren’t allowed!”

A Match Made in Heaven. Wed-
ding planning can be tricky business. 
But after talking things through with 
Nate, Catie knew that they were more 
“aligned” than any account direc-
tor and dream client could ever be. 
When Catie suggested, “Let’s have 
an 80’s themed wedding,” Nate fired 
back with, “We can’t do that.” “Why?” 
she asked, hurt. His response: “We 
can’t forget about the 90’s. It’s not a 
wedding without Salt-N-Pepa, right?” 
Newsflash: That man’s a keeper.

Merrily E. McGugan, 
Contributing Writer

Nobody likes a lurker – be sure 
to stay engaged and contribute 
regularly. 

Refresh your commitment to 
each other at least once every six 
months.

Regular probing is critical to 
maintaining high vibrancy.

Remember to use a mix of sur-
veys and discussions when asking 
about your partner’s day.

Always distribute the agenda in 
advance before diving into an ar-
gument.

If you’re having trouble commu-
nicating in words, try a MadLibs 
activity or collage instead.

Unfortunately, HelpDesk charges 
extra for non-community support.

If your other half is moving into 
your apartment, don’t slip up and 
call them your “space-sharing 
partner.” Just don’t.

If you decide to take time off from 
your relationship, make sure you 
have coverage.

If you need help coming up 
with colorful and engaging date 
ideas… talk to Design.

Don’t just “expect” a renewal – 
work at it every day. Fancy pre-
sentations help, and Bill Alberti 
and Jonathan Hartstone are also 
available for a small fee. 

Maintaining
Relationship

Vibrancy, 
CSpace-Style

“It’s...It’s on a carabiner?!”
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Negotiation Station: 
How to manage the tension between empathy and assertiveness
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Margareth Tran, Contributing Writer

Shanghai Fashion: Sleepwear Chic
Many would argue that Shanghai is one of the most fashion-forward cities in China, 
and with good reason. Shanghai’s residents are known for their “fashion-conscious” 
style of dress, and the city is constantly attracting international apparel brands. But 
what do the real locals wear?

In Shanghai, it is not uncommon to see residents (usually middle-aged and elderly 
locals) wearing their pajamas practically everywhere. You see them hanging out out-
side of their homes, in the supermarkets, walking down the street, at the park, walking 
their dogs, at McDonald’s… just about everywhere! The only place I have yet to see 
locals in PJs is at a shopping center, where people tend to dress their best to “be seen.”

Think this is an odd habit? This style actually has history. Back when China was still a struggling country, the majority of 
people could not afford different outfits for home, work and going out. Those who were able to purchase clothes for sleep-
ing only were therefore part of the wealthier class. Owning a pair of pajamas was considered such an elite symbol that 
people started wearing them out to show them off. This habit became such common form that the trend kept going, and 
continues today. 

During the Shanghai Expo in 2010, local officials tried to tame the city’s fashion sense to more formally welcome inter-
national visitors. Shanghai’s government encouraged its residents to keep their night gowns at home, starting a team of 
500 volunteers to persuade “uncivilized looking” residents around the city to change their clothes. But this was to no avail. 
Shanghai’s PJ-wearers persisted on the streets of the city. Could this local trend possibly have had an influence on Dolce & 
Gabbana’s Spring 2009 collection?

Now that you know all of this, you’ll know what to wear on your next trip to Shanghai to be “in”!

a. Substance – What is being negotiated?
b. Process – How it’s being negotiated?
c. Relationship – What type of relationship (and repu-

tation) do you want to have after the negotiation? 
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I originally moved to Boston for a rock band and a record deal, but since then I’ve been 
in two bands, both touring nationally and releasing albums worldwide. In my former 
life, I was the talent buyer for the Middle east nightclub in Cambridge, MA before 
switching gears and embarking on a social research career.  (If you sleep on enough 
floors, in enough states, you get to know people pretty well.s)These days, when I’m 
not strategizing with our clients, you can find me writing songs for my new band Gold 
Medals, teaching my son to play guitar and dreaming of my next far away adventure.  
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I am passionate about people… and in 2012, my friend rich 
was diagnosed with a blood disease called MDS.  MDS is the 
same disease Good Morning America host robin roberts has 
been publicizing recently, but rich needs a bone marrow donor 
and hasn’t found a match yet.  I volunteer for Cure4rich (www.
cure4rich.org), and am helping organize our fifth and sixth bone 
marrow drives this fall.  If you are interested in donating or 
registering to help with rich’s eventual transplant and recovery, 
please let me know—Communispace will be holding a drive 
right here in the office in mid-September.

Believe it or not, I used to be an avid gamer, and when my 
friend and I found real life commitments getting in the way 
of our shared pastime, we decided to build a game that we’d 
be able to fit into our work/family balance.  “Drone Age” is a 
browser-based strategy game that asks players to design an Al 
Ship, pick weapons and defenses, allocate power, and then en-
gage in combat with other players asynchronously.  We’re still 
searching for the right balance of accessibility, fun, and sticki-
ness – like every good community does!

Giving back is something I’ve always been passionate about. In fact in 
high school I spent over 100 hours volunteering and spent 2 days a week 
in college mentoring. My passion for volunteering hasn’t slowed down 
as I volunteer every chance I get with Future Chefs. Future Chefs is an 
organization that helps teens learn the hard skills required to transition 
into employment in the restaurant industry or culinary school. The staff 
and volunteers also focus on soft skills, such as networking, interviewing, 
budgeting, etc. that will lead to success regardless of career path.  I do 
anything they need me to do—from live tweets, to training, to attending 
“Food Is My First Language” dinners.  Interested?  Stop by my desk and 
talk to me about joining the Future Chefs volunteer team! 

CSpacer Passions and Pursuits: Mix n’ Match
Merrily E. McGugan, Contributing Writer

CSpacers deliver great work for our clients on a daily basis, but once the timesheets are in 
and the office lights turn off, our colleagues aren’t exactly calling it quits.  Communijam, 
Follies, and Volunteer Days are only the tip of the iceberg when it comes to our diverse 
and talented workforce.  See if you can match up each of these Communispacers with his 
or her extracurricular passions and pursuits!
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